Checklist:  Working Group - Individual


IEEE Standards Association (IEEE-SA) Baseline Operating Procedures for IEEE Standards Working Groups – Individual
Society:__802 LAN / MAN Standards Committee (LMSC) Working Group) _____________________________

Review Done by: _R Petersen_____________________________
Date of Review _11/26/2010__

Recommendation:  ______________________________________________________________________________


	Section in Baseline P&Ps
	Clause in P&Ps
	Modified?
	Acceptable?
	Comments

	
	
	Yes
	No
	Yes
	No
	

	1. Preface
	1.
	
	X
	X
	
	

	2.
Modifications to these procedures
	2.
	
	X
	X
	
	

	3.
Hierarchy
	3.
	X
	
	X
	
	

	4.
Fundamental principles of operation
	4.
	
	X
	X
	
	

	5.
Working group responsibilities
	5.
	X
	
	X
	
	Item f) states “maintain and amend existing standards issued by IEEE developed by the WG”.  What does this sentence mean?
Item g) Does all of the text after Item g) sentence apply to item g? Or are these new items?

	6.
Officers
	6.
	
	X
	X
	
	

	
6.1.
Officer overview
	6.1
	X
	
	
	X
	Can the chair and vice-chair be student members of IEEE?  Do the secretary and treasurer (if there is one) have to be IEEE or IEEE-CS members? If so, it should be stated.
First sentence

	
6.2.
Election of officers
	6.2
	X
	
	
	X
	2nd paragraph – subclause 4.1 or 5.1 of the LMSC OM? Perhaps add a link?
First sentence; Can/does a WG elect a new Vice-Chair(s)? the paragraph only covers the Chair.

Mid paragraph, “If the conformation fails” How does/can this occur?

The sentence “Persons who are succeeding someone that currently holds the position do not acquire any rights (second occurrence adds the word “sponsor”) until the close of the plenary session. The term for all working group officers (second occurrence uses “WG Chairs and Vice Chair”) ends at close of the first plenary session of each even numbered year” is repeated, with the two deviations in parens, in the paragraph. Is there purpose for repeating this?



	
6.3.
Temporary appointments to vacancies
	6.3
	
	X
	X
	
	

	
6.4
Removal of officers
	6.4
	
	X
	X
	
	

	
6.5
Responsibilities of working group officers
	6.5
	
	X
	X
	
	

	6.5.1  Chair
	6.51
	X
	
	
	X
	This clause is a non-modifiable (except to add additional responsibilities) mandatory clause in the WG Baseline P&Ps.  Several items included in the Baseline P&Ps are missing, e.g., the phrase at the end item n) “…and ensure the processes and practices are followed,” and item l) of the Baseline is missing ‘intellectual property.’  The items in the Baseline should be included unless they are the responsibility of a different officer.  If so, they should be included under that officer’s responsibilities.

	
6.5.2   Vice-Chair (s)
	6.5.2
	X
	
	X
	
	

	6.5.3   Secretary
	6.5.3
	X
	
	
	X
	Who maintains the membership roster, records attendance at meetings, maintains lists of actions and unresolved issues, etc.  (See 6.5.3 in Baseline.)

	
6.5.4   Treasurer
	6.5.4
	X
	
	X
	
	

	7.
Working group
	7.
	
	X
	X
	
	

	
7.1.
Overview
	7.1
	
	X
	X
	
	

	
7.2.
Working group membership status
	NA
	NA
	
	X
	
	

	
7.2.1
Establishment
	NA
	NA
	
	X
	
	

	
7.2.2
Retention
	NA
	NA
	
	X
	
	

	
7.2.3
Loss
	NA
	NA
	
	X
	
	

	
7.2.4
Rights
	NA
	NA
	
	X
	
	

	
7.2.5
Meetings and participation
	NA
	NA
	
	X
	
	

	
7.3.
Subgroups of the working group
	7.3
	X
	
	X
	
	

	8.
Working group roster and membership list
	8.
	
	X
	X
	
	What you have for 8. is 8.1 in the template and your 8.1 is 8.2 in the template. I only point this out because you kept to the template everywhere else but here



	
8.1. Working group roster
	8.1
	
	X
	X
	
	(Consider adding “IEEE” before SA in last paragraph.)

	
8.2. Working group member list
	8.2
	
	X
	X
	
	

	9.
Voting
	9.
	
	X
	X
	
	

	
9.1.
Approval of an action
	9.1
	X
	
	X
	
	Including all three approval requirements (majority, two-thirds and three-quarters) in the first sentence seems a bit confusing.  It almost appears that all of the optional choices in the Baseline were copied into this clause, rather than choosing the appropriate ones.  

	9.2.
Actions requiring approval by a majority
	9.2
	X
	
	
	X
	Isn’t the formation and disbandment of a WG subgroup an action of the WG?

	
9.3.
Actions requiring approval by a supermajority
	9.3
	X
	
	
	X
	1st and 2nd lines—it’s not clear whether these actions require two-thirds or three-quarters approval.

	
9.4.
Voting between meetings
	9.4
	
	X
	X
	
	

	9.5.
Quorum
	9.5
	X
	
	X
	
	

	9.6
Actions requiring an electronic ballot
	NA
	NA
	
	X
	
	(Consider changing “a electronic” to “an electronic” in heading.  Also, 2nd sentence; should “Committee” be WG?

	9.7
Roll call votes
	NA
	NA
	
	X
	
	

	10.
Meetings
	10.
	X
	
	X
	
	Instruction is incorrect—clause shall not be modified except modify shaded areas in the Baseline.
Consider replacing the last paragraph with the last paragraph of the Baseline.

	11.
Conduct
	11.
	X
	
	X
	
	

	12.
Appeals
	12.
	
	X
	X
	
	

	13.
 Communications
	13.
	
	X
	X
	
	

	14.
WG Financial Operations
	NA
	
	
	
	
	

	
14.1
WG Financial Operation with Treasury
	NA
	
	
	
	
	

	
14.2
WG Financial Operation with Joint Treasury
	NA
	
	
	
	
	


Items in red do not appear in baseline P&Ps 
General:  Instructional material preceding each clause should not appear in final document.
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