Comments by Section.  Editorial instructions are in RED:
General:

When you use the term ‘sponsor’ and intend the name of the actual Sponsor to be inserted, you should make it gray or something.  Many times in the document I think you want me to insert the name ‘LMSC’ but the section will be ‘uneditable’ and I can’t insert our name.  You need better use of your ‘shaded sections’.  A good example of this is Section 1.1.  In general, non-modifiable clauses should provide exact text for the content, not instructions or pseudo text.  If customization is required, it should be clearly indicated in the editing instructions, not the text!

You should clearly state for each clause that it shall be included, or is optional.

Here are additional suggested changes:
 

Clause 1:
Change:

From:

‘This clause shall be included and shall not be modified except to identify the specific procedures related to the Sponsor.’

To:

‘This clause shall be included and shall not be modified except the shaded italics text as indicated, and identification of other precedence documents of lower precedence than those already identified.’

Change:

From:

IEEE Policies
To:

IEEE Policies
IEEE Financial Operations Manual
 

Change:

From:

Robert’s Rules of Order (Revised) is the recommended guide on questions of parliamentary procedure not addressed in these procedures.

To:

Robert’s Rules of Order (Revised) is the recommended guide on questions of parliamentary procedure not addressed in these procedures.  Other documents if referenced or created shall be subordinate to the inset sponsor P&P title.  When situations arise that are not covered by these P&P, they shall be decided by the authority of subordinate documents (if authority is clearly stated) or the Chair shall decide.  Questions of interpretation of these P&P shall be determined by the Chair of the inset sponsor title.

Clause 1.2:
Why is this non-modifiable?  It should be required, but the simple organization statement you provide is simply insufficient.  Where can we explain the detailed organization of LMSC and it’s subgroups?  WG, TAG, SG etc….

Change:

From:

This clause shall be included and shall not be modified.

To:

This clause shall be included and shall be modified to include a concise definition of the sponsor organization.  Officers and there functions should not be detailed.  Rather a reference should be given to section 3 where these details should be provided.

Clause 2:
 

Change:

From:

This clause may be modified to add responsibilities.

To:

This clause shall be included and shall note be modified except to add additional responsibilities.

Clause 3.4.:
 

Add:

This clause shall be included and shall be modified to include a concise list of sponsor officers and their responsibilities.  Additional sub-clauses should be added for officer positions not already included. 

Clause 3.4.3.:
Change:

From:

This clause may be modified.

To:

This clause shall be included and shall not be modified except to add additional responsibilities.  If other secretarial officer positions exist, this position should be renamed Recording Secretary. 

Change:

From:

h) Maintaining a current list of the names of the voting members and distributing it to the members upon request

To:

h) Maintaining the roster per sub-clause 4.3 and distributing it to the members upon request

Clause 3.4.4:
 

Change:

From:

This clause may be modified to add responsibilities.

If needed, a Treasurer shall

To:

If the sponsor maintains finances or conducts financial transactions, this clause shall be included, and may be modified to add additional responsibilities. 

The Treasurer shall

Clause 4.3:
Change:

From:

This clause shall be included and shall not be modified.

The roster shall include the following:

To:

This clause shall be included and shall not be modified.

The title of sponsor Secretary shall maintain a roster.  The roster shall include the following:

Clause 5:

Use of the term ‘sponsor’ in the title is probably not a great idea since it is intended to be a generic term and should be specific when implemented.  But if you have it, I’d have it shaded so you stick in the sponsor name.

Change:

From:

5. Subgroups of the Sponsor

To:

5. Title of Sponsor Subgroups

Clause 6:

It would be better to follow the terminology used in Robert’s rules.  Some groups may want to have rules concerning ‘sessions’ as well as ‘meetings’.  This is the area they should go.

Change:

From:

6. Meetings

To:

6. Sessions and Meetings

Clause 6.1:

This is a case where the generic term sponsor is abused and the text becomes confusing.

Change:

From:

This clause shall be included and shall not be modified, except that the values in the shaded text may be increased.

A quorum must be identified before the initiation of Sponsor business at a meeting, but if a quorum is not present, actions may be taken subject to confirmation by letter or electronic ballot, as detailed in Clause 7.1. For Sponsors with less than 50 voting members, a quorum shall be defined as a majority of the current total voting membership. For Sponsors with 50 or more voting members, a quorum shall be defined as 10% of the current total voting membership or 26, whichever is greater. Voting members who recuse themselves shall not be counted in the equation to determine whether a quorum exists.
To:

This clause shall be included and shall not be modified, except that the values in the shaded text should be filled in.

A quorum must be identified before the initiation of Title of Sponsor business at a meeting, but if a quorum is not present, actions may be taken subject to confirmation by letter or electronic ballot, as detailed in Clause 7.1 or vote at a future meeting. If less than 50 voting members exist on the Title of Sponsor roster, a quorum shall be defined as a majority of the current total voting membership. If 50 or more voting members exist on the Title of Sponsor roster, a quorum shall be defined as a percentage no less than 10% of the current total voting membership with fractions rounded up, or a number of members no less than 26 members, whichever is greater. Voting members who recuse themselves shall not be counted in the equation to determine whether a quorum exists.
Clause 6.3:

Change:

From:

Meetings to discuss personnel or business matters (e.g., the negotiation of contracts), or for other appropriate non-public matters (e.g., the receipt of legal advice), may be conducted in Executive Session.

To:

Meetings to discuss personnel or business matters (e.g., the negotiation of contracts), or for other appropriate non-public matters (e.g., the receipt of legal advice), may be conducted in executive session, which is to say in a meet closed to non-members. 

Clause 7:

These rules appear flawed and require updating.  For one, your voting rules don’t allow for use of a super majority….  What about calling the question, etc.   You should allow the sponsor to set a threshold of their choice that is at least a majority.

You must define the term majority in different contexts.  For instance, is it a ‘majority’ of all members having voting rights, all members with voting rights present, or all members with voting rights who chose to vote?  Different choices might be made in different contexts.

If by ‘procedures’ you mean ‘Policies and Procedures’ you should clarify.  AudCom has strict rules about updating and posting of P&P.  Minimally a reference should be added to the SBOM, or better prose should be added to the baseline P&P.

Shouldn’t this section be called ‘voting’ rather than ‘vote’?  
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