Comments Received on Proposed Revisions to Sponsor Operating Procedures
Bill Ash

a) Section 3, paragraph 2: I’m not sure this says the same thing as the IEEE-SASB Bylaws.

b) Section 6.1: We are ok changing the quorum rule if the working group grows in size? I wouldn’t be.

Response:

a) The relevant sections of the Bylaws state:
"5.2.1 Participation in IEEE standards development

Participants in IEEE standards development shall act based on their qualifications, beliefs, and experience. All participants in IEEE standards development are expected to be familiar with, and act in accordance with, the IEEE Code of Ethics. IEEE Standards Sponsor chairs and Sponsor liaison representatives shall be members of IEEE-SA and shall also be either IEEE members of any grade or IEEE affiliates.
5.2.1.1 Membership requirements for standards developed under the individual method

Chairs of IEEE standards working groups developing standards under the individual method shall be members of IEEE-SA and shall also be either IEEE members of any grade or IEEE affiliates. Designees (those designated to manage the Sponsor ballot) in the IEEE Standards Sponsor individual ballot process shall be members of IEEE-SA and shall also be either IEEE members of any grade or IEEE affiliates."

The current text in the baseline Sponsor Operating Procedures state:

"Officers shall be members of any grade of the IEEE and members of the IEEE-SA."

So, yes there are multiple discrepancies.

1. The text should be changed to include IEEE affiliates.

"Officers shall be members of IEEE-SA and shall also be either IEEE members of any grade or IEEE affiliates."

2. If AudCom truly wants the requirement to be on all Officers, then the SASB Bylaws need to be modified.

Else, the sentence should be struck and membership requirements should remain as stated in the SASB Bylaws.
AudCom decision needed here.
b) Yes, I am comfortable with having the quorum rule (quorum percentage) differ based on the size of the group.
Joe Koepfinger

To make this document more useful when it is finally approved and posted, consideration should be given to indicating what are cosmetic or wordsmithing changes and what are substantive changes. Many of the changes are wordsmithing. An example of substantive change is the change that deals with the use of Robert Rules of Order in Clause 1, which makes it optional to use RRO. Such a change would be considered to be significant. I don't object to this change; I think that it is more practical to recognize how working groups, not Sponsors, operate. But, this option needs to be called to the attention of the Sponsor. If the wordsmith changes do not alter the context of the P&P, the Sponsor should not be required to revise its P&P for such incidental changes.
Response:

Agree. Substantive changes should be specifically mentioned to Sponsors when the baseline Sponsor Operating Procedures are revised by AudCom/SASB. This can be accomplished via email to our various email reflectors. Sponsors should not be required to update their P&P based upon editorial changes to the baseline Operating Procedures.

Anne-Marie Sahazizian

a) Should Standard Coordinators for Sponsors that have this function also be mentioned?

If yes, I have the following write-up from the Substation Com Ops manual:
"1. Represent the Substations Committee on IEEE-SA Standards Board activities.

2. Submit to the IEEE-SA Standards Board new and revised PARs, requests to withdraw PARs, and requests to extend the term of PARs.

3. Submit to the IEEE-SA Standards Board requests to withdraw existing standards and requests to extend the terms of existing standards.
4. Responsible for cognizance of current status of standards sponsored by the Substations Committee.

5. Coordinate work of base standards by maintaining a list of requested changes and assigning them to the appropriate Subcommittee. Assist Working Group and Task Force Chairs to coordinate inputs into a complete and logical document for submission to the IEEE-SA Standards Board.

6. Insure that the terminology and units used in standards developed by the Substations Committee correspond to what is internationally acceptable.

7. Coordinate activities with IEEE-SA Standards Board and Standards Coordinators of other Technical Committees.

8. Represent the Committee on the Standards Coordination Committee of the PES Technical Council.

9. Maintain a record of the Committee standards activity and provide a status report to the Administrative Subcommittee (B0).

10. Approves the balance of the Sponsor Ballot Group and ensures that it is in accordance with IEEE-SA requirements for balance of interest to ensure that no one group, except general interest, exceeds 50% of the voters.

11. Coordinate requests for interpretation of standards sponsored by the Substation...."
b) Why the law of New York State (2nd page)?
Response:

a) If it is deemed important enough by the Sponsor to call out the role of the Coordinator, I think that it could be added as a subclause under either Clause 2 or Clause 3.4. Clause 2 of the baseline Sponsor Operating Procedures and Clause 5.1.2 of the SASB Operations Manual (see http://standards.ieee.org/guides/opman/sect5.html#5.1.2) both speak to duties/responsibilities of Sponsors. I think that for PES, many of these duties generally fall to the Coordinator.
Also, please note that item 10 in your list is not accurate. No interest category can be equal to or greater than 50% of the ballot group.

b) The IEEE is incorporated in New York State and is subject to the New York State Not-for-Profit Corporation Law.
