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Purpose: Clarify WG structure in P&P
Rationale for proposed change:

The July procedural ballots introduced issues concerning WG Structure, including:
1) Working Group Executive Committee--The rules state that the officers of the WG constitute the WGEC; however, there is no mention of what constitutes a WG officer. There is mention of a chair and a vice chair. There is no mention of a secretary, technical editor or any liaisons. There is no mention of the task group officers (TG chair, vice chair, secretary, technical editor). It is unclear to me who is a member of the WGEC. It is also unclear to me the function of the WGEC.

2) Vice-Chairs as IEEE/SA members?--7.2.2 WG Officers -Request for clarification: This paragraph addresses WG Officers but only requires the Chair to be an IEEE and IEEE-SA member. Is that the intent? Since paragraph 7.2.3.1 encourages ALL WG members to join the IEEE and IEEE-SA, it would seem reasonable for all WG Chairs and vice Chairs to be expected to join IEEE & IEEE-SA.

Subclause 5.2.1 of the IEEE-SA Standards Board Bylaws requires that all working group chairs be IEEE-SA members, as well as members of the IEEE. There is no further requirement placed on officers in the IEEE-SA rules. If the LMSC wishes to have all of its working group officers be members of the IEEE-SA and/or the IEEE, it may do so, but this is a new rules change request if that is indeed the case.
3) Charter of a working group--In 7.2.1 there is mention of the "charter of the Working Group". What is this and where is it defined?

This text has existed in the procedures for some time. It is not a new suggestion in this proposed revision. Should this need to be defined, it would be new work for the LMSC P&P.
4) Working Group versus WG/TAG--The term working group is used in most places. The term TAG is used sparsely. I think all these rules apply equally to a TAG. Please put WG/TAG everywhere it is appropriate so it is clear these rules also apply to a TAG.

This is a new suggestion and should be debated separately, outside of this change, as it is a major structural change to the LMSC P&P.
5) Disbanding a WG/TAG--7.2.5.1 does not cover disbanding a WG or TAG that has never produced a standard, though we have done so. I don't know if this has ever been done without going through the hibernation state but it should also be an alternative.

This ballot addresses those issues.

Editorial instructions are highlighted in Pink.
Changes from original ballot are indicated in yellow.
Proposed Changes:

Throughout the LMSC P&P, replace “Working Group” with “WG” except for first reference, which will be “Working Group (WG).”

Throughout the LMSC P&P, replace “Executive Committee” with “EC” except for first reference, which will be “Executive Committee (EC).”

Throughout the LMSC P&P, replace “WG” with “WG/TAG.”
7.1.1 Function

The function of the EC is to oversee the operation of the LAN MAN Standards Committee in the following ways:

a)
Charter Establish the scope of activities of the Study Groups, Working Groups, and Technical Advisory Groups.

b)
Appoint the initial Chairs of the Working Groups and Technical Advisory Groups. (The Chairs of Working Groups and Technical Advisory Groups are elected by the Working Group and Technical Advisory Group members themselves.)

c)
Provide procedural and, if necessary, technical guidance to the Working Groups and Technical Advisory Groups as it relates to their charters scopes of activities.

d)
Oversee Working Group and Technical Advisory Group operation to ensure that it is within the scope of Project 802, and its established charter.

e)
Examine and approve Working Group draft standards for proper submission to Sponsor ballot group (see subclause 9.1); not for technical content.

f)
Consider complaints of Working Group and Technical Advisory Group members and the resolutions of the Plenary, Working Groups, and Technical Advisory Groups.

g)
Manage the Functional Requirements and other global Project 802 issues.

h)
Handle press releases and other external organization matters.

i)
Manage Project 802 logistics, i.e., concurrent Working Group and Technical Advisory Group meetings, finances, etc.

j)
Oversee formation of Sponsor ballot groups and Sponsor ballot process.

7.2 LMSC Working Groups (WGs)
7.2.0 WG Officers 
WG officers include but are not limited to the Chair, Vice-Chair, Secretaries, and Treasurer. The WG procedures shall specifically identify the officers for that WG. WG Chairs officers must be members of any grade of the IEEE and members of the IEEE-SA.
Initial or temporary appointments to fill vacancies due to resignations or removals for cause may be made by the Chair of the LMSC, and shall be valid until the election of a new chair by the Working Group and confirmation by the EC.
LMSC WG Chairs and Vice Chairs shall be elected by the WGs and confirmed by the EC. Terms shall end at the conclusion of the first Plenary session of the next even numbered year (upon confirmation of the person succeeding to the position). WG election procedures shall be defined within the WG P&P. Prior to their establishment, election procedures must be reviewed and approved by the EC before implementation.
An individual who has served as Chair or Vice Chair of a given Working Group for a total of more than eight years in that office may not run for election to that office again, unless the question of allowing that individual to run for election again is approved by a 75% vote of the Working Group one plenary in advance of that election. 

A Working Group may elect a new Chair at any Plenary session, subject to confirmation by the LMSC Executive Committee. When there is an interim chair or the current chair has resigned, an election should be held at the next Plenary. In the March Plenary of even-numbered years, an election is held. At any other Plenary, a motion to hold an election to replace a current chair shall be passed by at least 75% of the voting members of the Working Group present prior to holding an election.
The Officers of the WG defined in the WG P&P shall constitute a Working Group Executive Committee (WG EC) as referenced elsewhere in this P&P. A WG operating with a treasury is obligated to have at a minimum the following officers in its EC: WG Chair, Vice Chair, Secretary, and Treasurer. The WG Chair shall be the Chair of the WG EC. The Treasurer is responsible to the WG Chair for the operation of the WG treasury.
7.2.5.2 Disbanding a Working Group
After all standards, recommended practices, and Ttechnical Rreports for which a hibernating working group is responsible are withdrawn or transferred to another group or groups, an Executive Committee electronic ballot of 30 days minimum duration will be conducted to determine whether the hibernating working group will be disbanded.

If the Executive Committee electronic ballot on disbanding the group passes, the Working Group is disbanded.  If the ballot fails, then the Executive Committee Chair shall determine a future date when the disbanding of the group will be reballoted.

If a working group has never produced a standards document, the EC may vote to disband the working group either at a Plenary session or through an  electronic ballot of 30 days minimum duration.
7.2.6.1 WG Financial Operation with Treasury

The financial operations of a WG operating with treasury shall comply with the following rules.

a)
The WG shall conduct its financial operations in compliance with all IEEE, IEEE-SA and IEEE Computer Society rules that are applicable to the financial operations of standards committees. As of January 2005, the documents containing these rules include, but are not limited to, the following.

IEEE Policies, Sections 11 IEEE Financial Matters and 12.6 Contracts with Exclusive Rights

IEEE Financial Operations Manual (FOM), Sections FOM.3 Asset/Liability Management and FOM.8 Contract and Purchasing Orders

IEEE-SA Standards Board Operations Manual, Section 5.3, Standards development meetings

Computer Society Policies and Procedures Manual, Section 16.7.1 Checking Accounts

b) The WG shall have a Treasurer who is responsible to the WG Chair for the operation of the WG treasury, The WG Treasurer is responsible for ensuring that the operation of the WG treasury and the WG financial accounts complies with these Policies and Procedures and follows prudent financial procedures.

c) The WG shall have an Executive Committee (WG EC) comprised of at minimum the WG Chair, Vice Chairs, Secretaries and Treasurer. The WG Chair shall be the Chair of the WG EC.

d) The WG shall open and maintain a WG bank account whose title shall begin with “IEEE” followed by the numerical identity of the WG (e.g., IEEE 802.1). The LMSC Chair shall be an authorized signer for the account. The LMSC Treasurer shall be notified within 30 days of the bank, account number, account title, and authorized signers for the account when the account is opened and whenever any of these items change.

e) The WG may open and maintain one or more WG merchant accounts for the settlement of credit card transactions. The title of each merchant account shall begin with “IEEE” followed by the numerical identity of the WG (e.g., IEEE 802.1). Each WG merchant account shall be linked to the WG bank account. The LMSC Treasurer shall be notified within 30 days of each merchant account, account number, and account title when the account is opened and whenever any of these items change.

f) All funds collected and/or received by a WG shall be deposited in the WG bank account.

g) All funds retained by a WG shall be held in the WG bank account or in IEEE approved investments.

h) The WG may disburse and/or retain funds as appropriate to pay approved expenses and maintain an approved operating reserve.

i) Signature authority for any WG financial account is restricted to those IEEE, IEEE-SA and Computer Society officers and/or staff that are required to have signature authority by IEEE, IEEE-SA, and Computer Society regulations; to LMSC officers and to the officers of the WG owning the account, with the sole exception that, at most, two other individuals may be granted signature authority for the WG bank account for the sole purpose of assisting the WG in conducting its financial operations, provided that each such individual has provided agreements, indemnity, and/or bonding satisfactory to the IEEE. The granting of signature authority to any individual other than the WG Treasurer and those required by IEEE, IEEE-SA, Computer Society, or LMSC regulations shall be by motion that is approved by the WG.

j) The WG shall prepare and maintain its own accounting and financial records.

k) The WG Treasurer shall prepare for each WG plenary session a financial report that summarizes all of the WG financial activity since the last such report. The report shall be submitted to the LMSC Treasurer before the opening of the session, shall be presented to WG membership at the opening plenary meeting of the session, and shall be included in the session minutes. The format and minimum content of the report shall be as specified by the LMSC Treasurer.

l) The WG Treasurer shall prepare and submit an audit package for each calendar year during any portion of which the WG operated with treasury, as required by IEEE regulations. The package shall contain all material required by IEEE Audit Operations for an IEEE audit and shall be submitted to the IEEE for audit or to the LMSC Chair for local audit, as required by IEEE audit regulations. If the package is submitted to the IEEE, a summary of the WG’s financial operations for the audit year shall be submitted to the LMSC Chair at the same time that the audit package is submitted to the IEEE. The format and minimum content of the summary shall be as specified by the LMSC Treasurer.

m) The maximum and minimum size of the WG operating reserve may be set by the LMSC EC.

n) All WG expenditures require the approval of the WG EC, with the sole exception that each WG EC member may be reimbursed from the WG treasury for up to $200 of WG expenses incurred between WG sessions without specific approval of the WG EC.

o) The location, date, and fees for each interim session hosted or co-hosted by the WG require the approval of the WG EC.

p) For each interim session hosted or co-hosted by the WG, all reasonable and appropriate direct expenses for goods and/or services for the session that are provided under contract(s) and/or agreement(s) that are exclusively for that interim session are approved when the WG EC approves the location, date, and fees for the session.

q) Any contract and/or agreement to which the WG is a party, whose total value is greater than $5000 and that is not for goods and/or services exclusively for a single interim session hosted or co-hosted by the WG, requires the approval of the WG EC and the LMSC EC before execution.

r) The WG shall maintain an inventory of each item of equipment that it purchases that has a useful life of greater than 6 months and purchase price of greater than $50. A copy of the inventory shall be provided to the LMSC Treasurer during December of each year.
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