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Purpose: Clarify working group ballot recirculation timings and group constitution in P&P
Rationale for proposed change:

The July procedural ballots introduced the following issue concerning WG ballot recirculations:
Who gets to vote in WG ballot recircs--Secondly, I believe that we should fix the current lack of clarity in the rules about who is/is not eligible to vote in recirculations. I believe that WGs currently restrict the voting list in recircs to the set of voters that were eligible at the start of the ballot (this is logical - in effect, the recirc is a continuation of the original ballot process. However, I have already had one comment back from my WG offering the opinion that some WGs use this approach effectively to disenfranchise new voters, and suggesting that we cap the number of recircs at 3, forcing a new full WG ballot if 3 recircs doesn't fix the problem. I'm not sure that I agree with that proposal, but we could certainly add clarity to our rules by explicitly stating what the voting rule is here (which is currently not done).

The text of 7.2.4.2.2 currently contains the only words we have on recircs, viz:

"There is a recirculation requirement. For guidance on the recirculation process see subclause 5.4.3.2 Resolution of comments, objections, and negative votes in the IEEE-SA Standards Board Operations Manual."

I would propose we change it thusly:

"There is a recirculation requirement. For guidance on the recirculation process see subclause 5.4.3.2 Resolution of comments, objections, and negative votes in the IEEE-SA Standards Board Operations Manual. Only those WG participants that were voting members of the WG at the time that a WG letter ballot was started are entitled to vote on recirculations of that ballot."

I suggest we "improve" the clarity about who gets to vote in WG ballot recircs by adopting wording that is similar to what goes on in Sponsor Balloting (e.g. the "balloting group" is the WG membership at the time the document is voted out to ballot -OR- at the time the ballot is opened). In that way we will further the aspect of WG balloting that is "training" for Sponsor Ballot.

I support in broad principle Tony's concept of cutting off recircs that go on forever.
The "balloting group" wording would certainly help.

------------

I agree with Tony and Geoff here. If we were going to do something about cutting off recircs that go on forever, I would prefer that we do it on a time basis (e.g. 8 months from the opening of the Working Group ballot) rather than based on the number of recirculations. One could, due to some minor process glitch, have to run an extra recirculation fairly close on the heels of other recirculations and it would be a shame to have to run a new Working Group ballot because it moved you from 3 to 4 recirculations. On the other hand, a group might dawdle on resolving comments and starting recirculations on a lower priority project so that the time stretches out. The problem of disenfranchised new voters (and potentially stale old voters) increases with time rather than with recirculations.
------------------------

This is a new area of discussion covering clauses not addressed in this change, and should be handled through a new work item.
This ballot addresses those issues.

Changes from original ballot are indicated in yellow.
Proposed Changes:

7.2.4.2.2 Voting by Letter Ballots

The decision to submit a draft standard or a revised standard to the Sponsor Ballot Group must be ratified by a letter ballot.  Other matters may also be decided by a letter ballot at the discretion of the Working Group Chair.  The Working Group Chair may vote in letter ballots.

The ballot shall contain three choices:

· Approve. (May attach non-binding comments.)

· Do Not Approve.  (Must attach specific comments on what must be done to the draft to change the vote to “Approve”.)

· Abstain.  (Must include reasons for abstention.)

To forward a draft standard or a revised standard to the Executive Committee for approval for Sponsor Ballot Group voting, a letter ballot (or confirmation letter ballot) must be done first within the Working Group.  A 75 percent approval of the Working Group confirmation letter ballot is necessary with at least 50 percent of the members voting.  The 75 percent figure is computed only from the “Approve” and “Do Not Approve” votes.  Subsequent confirmation ballots to the Sponsor Ballot Group do not require Executive Committee approval.

The Working Group Chair determines if and how negative votes in an otherwise affirmative letter ballot are to be resolved.  Normally, the Working Group meets to resolve the negatives or assigns the task to a ballot resolution group.

There is a recirculation requirement.  For guidance on the recirculation process see subclause 5.4.3.2 Resolution of comments, objections, and negative votes in the IEEE-SA Standards Board Operations Manual. Only those WG participants who were voting members of the WG at the time that a WG letter ballot was started are entitled to vote on recirculations of that ballot.
The letter ballot shall be conducted by electronic means.  The response time shall be at least thirty days. However, for recirculation ballots, and for letter ballots not related to the submission of draft standards, the response time shall be at least fifteen days.

Submission of a draft standard or a revised standard to the Executive Committee must be accompanied by any outstanding negative votes and a statement of why these unresolved negative votes could not be resolved.

Recirculations of WG letter ballots shall complete eight months after the start of the initial letter ballot. If further work is required in the WG, a new initial ballot shall be started, with participation from voting members of the WG at that time.
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