IEEE 802 LMSC Policy and Procedure Revision Ballot

on

EC Membership & Meeting Policies and Procedures
From: 
Matthew Sherman, LMSC Vice Chair
To: 
LMSC Executive Committee 


Date:
2/15/2005
Duration:  12/5/2004 - 1/5/2004 @ 11:59 PM EST
Purpose: Clarify EC Membership and Meeting policies and procedures
Rationale for proposed change:

Numerous issues have been raised with our current EC Membership and Meeting Policies and Procedures including:

EC Meetings between Plenaries (telecoms, etc.)

Terms of appointed EC positions and removal if new EC chair

Procedures for elections and election appeals 

Member Emeritus position
This ballot addresses those issues.

Proposed Change:

7.1.2
Membership

Executive Committee membership, including all rights and responsibilities thereof, is acquired by Working Group/Technical Advisory Group Chairs upon appointment to the position of Chair of a Working Group/Technical Advisory Group and confirmed by the members of the Working Group/Technical Advisory Group, and by all other Executive Committee members when confirmed by the Executive Committee.  Membership is retained as in Working Groups (see Retention).  All voting members of the Executive Committee shall be members or affiliates of the IEEE or the IEEE Computer Society.  In addition the LMSC Chair shall be a member of the IEEE SA.  Membership of the Executive Committee is composed of the following:

a)
LAN MAN Standards Committee Chair.

The Chair is elected by the Executive Committee and confirmed by the Standards Activities Board.  The LMSC Chair is also the Chair of the Executive Committee.

b)
The Vice Chair(s), the Executive Secretary, the Recording Secretary, and the LMSC Treasurer.


c)
The LMSC Chair may appoint a 2nd Vice Chair.  A Vice Chair will be responsible for such duties as may be assigned by the LMSC Chair.  In the case of unavailability or incapacity of the Chair, the 1st Vice Chair shall act in the capacity of the Chair.

d)
Chairs of the Working Groups.

e)
Chairs of the Technical Advisory Groups (TAG).

The 802 Chair will ensure that those EC members who are not Chairs of active Working Groups have specific areas of interest to cover in order to encourage a wider view to be taken than that specifically covered by the Chairs of active Working Groups.

Each member of the Executive Committee shall, prior to confirmation by the executive committee, file with the Recording Secretary a letter of endorsement from their sponsoring organization.  This letter is to document several key factors relative to their participation on the Executive Committee and is to be signed by both the executive committee member and an individual who has management responsibility for the Executive Committee member.  This letter shall contain at least the following:

1.
statement of qualification based on technical expertise to fulfill the assignment, and

2.
statement of support for providing necessary resources (e.g., time, travel expenses to meetings), and

3.
recognition that the individual is expected to act in accordance with the conditions stated in subclause 7.1.4.1 Voting Guidance dealing with voting “as both a professional and as an individual expert.”
7.1.2.1  Member Emeritus




The chair may appoint one person 
with appropriate qualifications to this EC position.  
The position may also be left vacant.  Confirmation and reconfirmation for this position are the same as for other appointed positions.   

Qualifications for the position are:

1. based on long years of prior distinguished service on EC


Conditions of the position are:

1. - this is a non voting position on the EC
2. - a person must be appointed by the chair and confirmed by the EC to fill the position

3. - limited to a single position

4. - position expires at the next regular EC election





7.1.7.1 Succession in case of failed elections or confirmations


In cases of questions of the validity of an election
, the person last holding the position will continue to serve until such time as election concerns are addressed and resolved.
  Should that person not wish to serve, succession will proceed to the person who would have succeeded just prior to the election.  If a person fails to be confirmed for a position, the position may be left vacant or filled by temporary appointment by the LMSC Chair
.

7.1.3  Reaffirmation





All members of the Executive Committee are reaffirmed at the first Plenary session of each even numbered year.  The Working Group and TAG chairs are reaffirmed by their representative groups while other members of the Executive Committee are reaffirmed in the Executive Committee meeting.  
Members appointed and affirmed 
maintain their appointments until the next affirmation opportunity unless removed with cause. 
 The chair may appoint a different individual at the time of reaffirmation for appointed positions.


7.1.5.2   Meetings by Teleconference




Teleconference meetings of the EC may be held.  Such meetings shall be announced along with an agenda 30 days
 in advance on the EC reflector.  If motions will be made a quorum of ½ of all EC members with voting rights must be present for them to carry
. 









�[Aside from objections I raise below] I do support the other changes if they include the comments by O'Hara and Stevenson.








�Do not include any of 7.1.2.1.    Insert the following item in the list of 7.1.2 (and reletter as required):


d) The LMSC Chair may appoint one person with appropriate qualification to the non-voting EC position of Member Emeritus.  The position may also be left vacant. As qualification for this position, the appointee shall have many years of prior distinguished service on the EC.  


�I find the Member Emeritus change inconsistent in style, inconsistent in technical content and cumbersome.  Of the qualifications, only one is actually a qualification for the position, the others are either redundant or contradictory with the preceding paragraph.


�Member Emeritus


Under qualification there were several items that are not qualification of the candidate


Being a non-voting member is not a qualification of the candidate but actually a restriction on the position 


Stating that the person must be nominated and elected is not a qualification but actually a description of the process 


Being limited to a single position is also not a qualification but actually a restriction on the position 


Similar comment about when the position expires 


Please modify the text to include a section on qualifications of the candidate, the process of appointment of the position and the restrictions on the position.





�7.1.2.1 Member Emeritus 


I do not support adding a section in the P&P for a Member Emeritus position. There is no need for this P&P change. If Chair wants help, then the same result can be accomplished by a simple majority motion for a temporary position. The temporary position could be two Plenary periods. The Chair ruled in November that such a motion was valid and it was passed. Our last discussion of the P&P covered the desire for streamlining the P&P not adding unnecessary sections. 





�On 7.1.2.1 I agree with Bob O's comment that most of the items in the qualification list are features of the office, not qualifications for the position. All of the items are already covered by the text above (some are covered by the statement that confirmation and reconfirmation are the same as for other appointed positions but the term should perhaps be Reaffirmation or Affirmation because that is the term in 7.1.3 (see comment on 7.1.3).


�I see no reason to limit this position to one person. Change "one person" to "_a person or persons_" and strike "_4. _- limited to a single position".


�Actually, there is a further problem with 7.1.2.1. The opening sentence states:��"The chair may appoint one person with ...etc."��whereas bullet 3 (2 in Geoff's version) states:��"3. - a person must be nominated and elected by the EC to fill the position"��These are contradictory. I believe the bullet 3 version is what we agreed to do when this was discussed in November. Hence the first sentence should read:��"The EC may elect a person with appropriate qualifications to this EC position."��(And by the way, are we the EC this week, or the SEC? Just curious...)�


�1) Several of the sub bullets in the 'Qualifications' section of 7.1.2.1 aren't qualifications but 'restrictions' or 'rights'.  Delete 'Qualifications' and replace it with 'Conditions of the position are:' (or something equivalent.)


�Is this the only REAL qualification for the position?


�I agree with Bob … is this the only REAL qualification???


�As Geoff rightly points out, bullets 2 through 5 are features of the Emeritus position, not qualifications for it. I almost go along with Geoff's re-wording of that section, except for the observation that, if one were to be meticulous in ones interpretation of the qualificatiojn sentence, the only "long year" is the Leap Year, which makes no sense at all. Also, not clear to me what "distinguished" adds to this qualification, given the many possible meanings of distinguished (e.g., "has grey hair" or "different from xxx"). Hence, I would suggest re-wording Geoff's re-worded sentence:��"Qualifications for the position are at the discretion of the chair and the EC and are to be based on long years of prior distinguished service on EC."��thusly:��"Qualifications for the position are at the discretion of the chair and the EC and are to be based on many years of prior service on the SEC."�





�Qualifications for the position are at the discretion of the chair and the EC and are to be based on long years of prior distinguished service on EC��Features of this position are:�1. - non voting participant of the EC�2. - a person must be nominated and elected by the EC to fill the position�3. - limited to a single position�4. - position expires at the next regular EC election�


�These are not  qualifications of the individual, but a features of the position.  They should be deleted.


�(2) 7.1.7.1 is numbered incorrectly, since the current P&P includes a subclause 7.1.7.1. Also, the header doesn't fully match the content.





Remedy: instead of being a standalone clause, add the text of 7.1.7.1, as corrected and without the header, as the third paragraph of 7.2.2, which describes the election and confirmation of the WG Chair.





�7.1.7.1 I'm concerned that this provision moves us from the frying pan to the fire. "In cases of questions of the validity of an election" is vague or overly broad. Can a mere raising of a question by anyone bring this provision into force? That allows too much opening for a minority to raise havoc. This rule should only be added if we can accompany it with some standard for judging an election in doubt. For example, one might state that for this provision to take effect they executive committee must receive a written complaint detailing the flaws in the election and must have a majority vote on whether the complaint is substantive enough to justify the action. Perhaps the setting aside of election results should require a supermajority (2/3) of the executive committee (because it seems likely that the flaws should be very clear cut and substantive to justify the action of setting aside a vote). 





�I think clearer, more specific language as to what constitutes “questions of the validity of an election” is required.  Does one person raising a question suffice?  Does it require some percentage of the voters of the group in question?  Does it require that a formal appeal be filed?  I think the current wording is dangerously vague.


�(1) I object the first sentence of 7.1.7.1: "In case of questions of the validity of an election, the person last holding the position will continue to serve until such time as election concerns are addressed."





It is, in my opinion, ludicrous to invalidate an election because "questions" had been raised regarding its validity.





Remedy: Change the first sentence of 7.1.7.1 to: "In case an election is not confirmed by the EC, the person last holding the position will continue to serve until confirmation of the new officer is complete."





�Would not such a temporary appointment require confirmation by the EC???  If so, suitable language should be inserted here.


�The last sentence doesn't seem to fit the rest of the text. The prior text doesn't mention confirmation and already specifies who should fill the position. Perhaps it should be: If there is no person in the succession available to serve, the position may be left vacant .... 





�Reaffirmation seems to me to be only applicable if the existing officer(s) is(are) running unopposed … is this section in harmony with the re-election in March of even-numbered years provisions???  (taken out of context, this seems confusing, but it may make perfect sense if it is simply handling the case of unopposed cnadidates)  Also, do not re-elected (or reaffirmed) candidates for voting seats on the EC still have to be re-CONFIRMED by the EC???


�It is not clear to me that reaffirmation by the membership is always the best method. This has been particularly true in the past with TAGs where the membership has fallen to a very small number and the activity level has dropped. It is not clear to me prescisely what the appropriate solution is. I offer the following for your consideration: "For the purposes of reaffirmation of TAG Chairs, each voting member of the EC shall (or even "may"*) be considered to be a voting member each TAG."��* the shall vs. may is my attempt to keep the full membership of the EC out of the calculation of the denominator. Other proposed text is welcome.��


�I also find the change to 7.1.3 a bit messy.  Replace all of 7.1.3 with:





Confirmation and Affirmation


 


All appointed or elected members of the Executive Committee must be confirmed or affirmed by the Executive Committee.  All members of the Executive Committee are confirmed or affirmed upon initial appointment or election and at the first Plenary session of each even numbered year.  Upon confirmation or affirmation, a member maintain their position until the subsequent first Plenary session of an even numbered year unless they resign or are removed for cause. 


 





�Reaffirmation


The text currently states “The Working Group and TAG chairs are reaffirmed by their representative groups while other members of the Executive Committee are reaffirmed in the Executive Committee meeting.” My interpretation of this is that the EC does not reaffirm the WG and TAG chairs (it is just done in the WG and TAG), however, traditionally the EC does reaffirm the WG and TAG chairs after the WG and TAG reaffirms. I would recommend we either change the test of the P&P or change our operating procedure so that they are consistent with one another


�7.1.3 This section uses the term reaffirmation, but 7.1.2 used "confirmation" We should normalize to use either affirmation/reaffirmation or confirmation/reconfirmation but not both.


�(3) Instead of simply extending 7.1.3 ("Reaffirmation"), we should correct the existing text, which says: "All members of the Executive Committee are reaffirmed at the first Plenary session of each even numbered year. The Working Group and TAG chairs are reaffirmed by their representative groups while other members of the Executive Committee are reaffirmed in the Executive Committee meeting." The sentences are false: EC members are sometimes NOT affirmed. In any case, we should avoid using the word "affirm", which is not used elsewhere in the P&P. Furthermore, the content regarding WG and TAG chairs is completely redundant with 7.2.2 and should be stricken to avoid the requirement to compare and contrast two different subclauses covering the same topic. Also, there is no need to talk about "reaffirmation", since elections and appointments are described elsewhere, the only purpose is to describe the ending of the membership term.





Remedy: Change the title of 7.1.3 to "Expiration of Membership Term". 


Change the first two sentences of 7.1.3 to: "The term of each Executive Committee member expires at the end of the first Plenary session of each even numbered year."





�There seems to be confusion between “affirm” and “reaffirm” in this clause.  I think that the EC only “affirms” elected officers, not “reaffirms” them.  Same thing with appointed officers.


�The penultimate sentence seems to disallow a member from resigning. Change "unless removed with cause" to "unless removed with cause or removed by resignation".


�Is the purpose of this statement to say that, once affirmed, the chair cannot remove an appointed officer?  Do the appointed officers serve at the pleasure of the chair?


�(4) The new material added to 7.1.3 serves no purpose, except to specify the possibility of "removal with cause". there is no defined procedure for removal, so the new material is completely useless. 


[The current P&P define a process for a WG to hold an election before the term expires.]





Remedy: Delete last two sentence of 7.1.3.





�I am opposed to this provision as it effectively constitutes a mechanism for closed meetings. There is no provision requiring that the notice be made to the full constituency of 802. Therefore any such meeting is effectively a secret meeting with respect to the body of 802.�


�(5) Regarding 7.1.5.2 ("Meetings by Teleconference"), I don't think we need them and I am opposed to holding them. They might make sense in an emergency, but they couldn't be used in an emergency because of the 30-day notice required in this rule. The rule also fails to specify who is entitled to call such a meeting, and on what grounds. 


A better issue to address regarding telephone meetings is a provision to allow telephone participation in EC meetings by members who are ill, etc.





Remedy: Delete 7.1.5.2. At the end of the first paragraph of 7.1.5, add "Members of the Executive Committee may participate in and vote in EC meetings by telephone if unable to attend due to illness or other extraordinary circumstance."





�7.1.5.2 Meetings by Teleconference 


I do not support having EC meetings by teleconference. It effectively creates closed meetings. 802 members now know when the current EC meetings are held. It is during a week when they are devoting their efforts to 802. Even having a large notice period for the teleconference meeting would place an additional burden on the 802 members to attend another meeting. 





�7.1.5.2 Something is missing. There needs to be a statement of who can call such a meeting. I think it should be the same as for calling an email motion: the chair or the chair's designee (normally a vice-chair).


[Pat also shares Geoff's comments on this section]


�I wonder if 30 days notice may not be too limiting … for example, due to 802.18’s occasional need to deal with regulatory matters with short deadlines, the TAG rules allow a conference call meeting with 5 days notice.  It would seem to me that EC teleconference meetings could be required to deal with extraordinary circumstances (similar to the cancellation of the scheduled Sept. wireless interim after 9/11) and being hog-tied to 30 day notice might severely limit the utility of conference call meetings – which I assume would generally be to deal with unexpected happenings.


�Are there not some motions that require a 2/3 majority???  Should such language be included in provisions for conf call meetings?


�I think this might be replaced with “No official business of the EC, including the making of any motions, may be made unless a quorum of ½ of all EC members with voting rights are participating on the teleconference.”


�Meeting of Teleconference


I am unclear what it takes to pass a vote in a teleconference. A quorum of 50% must be present. Does that imply that if more than 50% of those present vote on something then it passes? Then we would only need potentially a little over 25% of voting members to approve a vote. Or does the vote require over 50% of all voting members, both present and not present. Please just clarify so there is no confusion.
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