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Preface

These Model Procedures may be used by a Standards Committee of an IEEE Society or by a Technical Committee of an IEEE Society that is engaged in standards development. If the Technical Committee (TC) already has existing formal Policies and Procedures (P&P) for conducting its overall more general technical work, then those clauses noted below as “Required for a Standards Development Sponsor” may be added to the existing P&P to form a set of Operating Procedures for a Standards Development Sponsor. If the existing P&P do not include text to address Clauses 1, 4.3, 4.5, 6, 7.2, 7.3, and 8 below, consideration should be given to adopting the texts given here. In the absence of a sponsor bylaws document, it is assumed this P&P serves that purpose.  The following abbreviations are used for references:

IEEEBL
IEEE Bylaws

IEEEP

IEEE Policies

IEEEF

IEEE Financial Operations Manual

SBBL 

IEEE-SA Standards Board Bylaws

SAOM 
IEEE Standards Association Operations Manual

SBOM

IEEE-SA Standards Board Operations Manual

RROO

Robert's Rules of Order Newly Revised (Most current edition)
References are formatted as follows: Reference: list of clauses / subclauses / sections

Eg:    SBOM:  3, 5.4.1 means IEEE-SA Standards Board Operations Manual: clause 3 and subclause 5.4.1.
1. Introduction

[Required for a Standards Development Sponsor]

(References – IEEEP: 2.5; SBBL: 2.2.1, 3; SBOM: 5.1, 5.4.1, 7.3) 

These Operating Procedures outline the orderly transaction of business of this committee. For the development of standards, openness and due process must apply, which means that any individual with a direct and material interest meeting the requirements of these P&P has a right to participate by: 

a) expressing a position and its basis, 

b) having that position considered, and 

c) appealing if adversely affected. 

Due process allows for equity and fair play. In addition to openness, due process requires balance, i.e., the standards development process should have a balance of interests and shall not be dominated by any single interest category. 

These Operating Procedures outline the orderly transaction of business for this committee. Several documents take precedence in the following order:

New York State Not-for-Profit Corporation Law 
IEEE Certificate of Incorporation 
IEEE Constitution 
IEEE  Bylaws 
IEEE  Policies
IEEE Board of Directors Resolutions 
IEEE Standards Association Operations Manual 
IEEE-SA Board of Governors Resolutions 
IEEE-SA Standards Board Bylaws 
IEEE-SA Standards Board Operations Manual 

IEEE Technical Activities Board Operations Manual

Policies/Procedures of the IEEE Society that established this Sponsor
Policies/Procedures of the Technical Committee or Standards Committee that established this Sponsor, or Policies/Procedures of the Technical Committee that is this Sponsor
Robert's Rules of Order Newly Revised (Most current edition)
(The reader is reminded that a sponsor not directly created by the IEEE SA or an SCC is a committee of an IEEE Society or Council.  As such is it governed by the rules of that society / council, as well as the general rules governing committees of Societies / Councils such as found for example in the IEEE Policies. The sponsor may also be referred to as an organizational unit in some of the revenant governance. 
)

2. IEEE Sponsor Scope

[Required for a Standards Development Sponsor]
(Reference - SBBL: 4.2.2.1, 4.3.1) 

(Scope of Sponsor to be inserted here.  Sponsor scope must fall within the overall scope of the IEEE and any host Society / Council) 


3. Organization of the Sponsor

(Reference –  RROO: §47)
The Committee shall consist of a Chair, [Vice-Chair,] Secretary, [Treasurer (optional unless significant funds are involved in the operation of the sponsor and/or its subcommittees)], and members. When staff resources permit, the Sponsor shall be supported by a Standards Staff Liaison.   


4. Responsibilities of the Sponsor

[Required for a Standards Development Sponsor]
(Reference: SBBL: 5.2.2, 5.2.2.2; SBOM: 5.1, 5.4.3) 

The Sponsor shall be responsible for the following: 

1.
Developing proposed IEEE standards within their scope

2.
[Voting on approval of proposed IEEE standards within its scope]

3.
Maintaining the standards developed by the Sponsor in accordance with the IEEE-SA Standards Board Operations Manual

4.
[Responding to requests for interpretations of the standards developed by the Sponsor]

5.
Acting on other matters requiring Sponsor effort as provided in these procedures 

6.
[Cooperating with other appropriate standards development organizations]

7.
Protecting against actions taken in the name of the Sponsor without committee authorization


5. Officers

[Required for a Standards Development Sponsor]
(References: SBBL  5.2.1;  RROO: §47  ) 

There shall be a Chair, [a Vice-Chair], a Secretary and [Treasurer (optional unless significant funds are involved in the operation of the sponsor and/or its subcommittees)]. These officers shall be appointed/elected in accordance with the procedures of the entity that established this Sponsor. In the absence of such procedures, the Chair and Vice-Chair shall be elected by the members of the Sponsor, and the Secretary shall be appointed by the Chair. They may serve consecutive terms.

The Chair shall be a member of any grade of the IEEE and a member of the IEEE-SA and shall organize the Sponsor, oversee the committee's compliance with these procedures, and submit proposed standards approved by the balloting group with supporting documentation for IEEE-SA Standards Board review and approval as IEEE standards.  If this sponsor contains Working Groups (WG), WG Chairs must also be membersof any grade of the IEEE and members of the IEEE-SA

[The Vice-Chair shall carry out the Chair's duties if the Chair is temporarily unable to do so.] 

The Secretary shall record and have published minutes of each meeting. [The Treasurer shall maintain a budget and shall control all funds into and out of the sponsor's bank account.]

[The Standards Staff Liaison may perform, as a service, administrative work including:

1.
Secretarial services

2.
Making meeting arrangements

3.
Preparation and distribution of meeting notices, agendas, minutes, ballots, and draft standards

4.
Maintenance of adequate records, including the Committee roster]


6. Membership

6.1 Voting Membership

[Required for a Standards Development Sponsor]
(References - SBBL: 2.2.1) 

Voting Membership in the Sponsor shall be in accordance with the procedures of the entity that established the Sponsor.
 However, for a Standards Development Sponsor, voting membership is open to any materially interested individual who notifies the IEEE-SA Standards Department of his/her interest and provides and maintains contact information, and conforms to the committee policies and procedures.

6.2 Application


A declaration of intent and desire for membership may be required of perspective members by a committee.  Such request shall be addressed to the Chair, indicating the applicant's direct and material interest in the Committee's work, qualifications and willingness to participate actively. Please note that all IEEE Standards meetings are open to anyone who wishes to attend and pays any required registration fees.

6.3 Review of Membership

[Required for a Standards Development Sponsor]
 (References - SBBL: 2.2.1) 

The Chair shall review the membership roster annually and submit it to the IEEE Standards Department in electronic form.  Members are expected to fulfill the obligations of active participation. When a member is found in habitual default of these obligations, the Chair shall consider the matter for appropriate action, which may include termination of membership.

6.4 Interest Categories

[Required for a Standards Development Sponsor]
(Reference: SBOM 5.4.1)

All appropriate interests that might be directly and materially affected by the standards activity of the Committee shall have the opportunity for fair and equitable participation without dominance by a single interest. Members shall propose their own interest categories as appropriate. The interest categories shall be established or revised by a vote of the Committee. 

If the Sponsor constitutes the balloting group for the purpose of voting on standards, each member shall be classified relative to the scope of the standards activity. No classification may consist of 50% or more of the balloting group membership. Care shall be taken to assure all interest categories are represented to the extent possible
.


6.5 Membership Roster

[Required for a Standards Development Sponsor]
(References – SBOM: 5.1.2) 

The Secretary shall maintain a current and accurate Sponsor roster. 
All changes to the roster shall be forwarded to the Chair immediately. The roster shall include the following: 

1.
Title of the Sponsor and its designation

2.
Scope of the Sponsor

3.
Officers - Chair, [Vice-Chair,] Secretary, [Treasurer], [and Standards Staff Liaison]

4.
Members: for all, list name, [address, IEEE Society(ies) and business affiliations; for society or organizational Designated Representatives (DR) and alternates (DRA), list as DR or DRA and the IEEE Society or organization (as applicable), together with organization address]

5.
[Interest category of each member]

6.
[Tally of interest categories - total of voting members and subtotals for each interest category]

7.
[For each subgroup - title, chair, and names and addresses of all members]

7. Subgroups Created by the Sponsor

[For a TC the following two sub-clauses are required only for subgroups engaged in standards development work.]

7.1 Subgroups of the Sponsor

[Required for a Standards Development Sponsor]
(References: RROO: §50  ) 

When one or more subgroups (subcommittees, working groups, technical subcommittees, writing groups, etc.) are formed specifically to expedite the standards development work of the Sponsor, their formation (and later disbandment) shall be in accordance with the procedures of the entity that established this Sponsor. In the absence of such procedures, the following shall apply:

Formation (and later disbandment) of such standards development subgroups requires approval by a majority vote of the Sponsor. The Chair of such subgroup shall be appointed by the Chair of the Sponsor. The scope and duties delegated to such subgroup shall be approved at the time it is formed, and subsequent changes in scope or duties shall also require approval. The scope, duties, and membership of all standards development subgroups shall be reviewed by the Sponsor annually. 

The charge to any subgroup engaged in standards development shall clearly state which of the following is appropriate: 

1.
The subgroup is responsible for the definitive content of one or more standards projects and for responding to views and objections thereon. Such subgroups shall maintain a membership roster and shall comply with the provisions for voting on the standard(s).

2.
The subgroup is responsible for assisting the Sponsor (for example, drafting all or a portion of a document, drafting responses to comments, drafting positions on standards, or other purely advisory functions).

7.2 Balloting Group

[Required for a Standards Development Sponsor]
(References – SBOM: 5.4) 

For approval of proposed standards, the Sponsor shall form a balloting group
. This group may be the Sponsor, provided that it meets the criteria for Composition given in sub-clause 5.4.1 of the IEEE-SA Standards Board Operations Manual. The Sponsor may also delegate balloting to a specific balloting group in accordance with sub-clause 5.4.2 of the IEEE-SA Standards Board Operations Manual.

8. Meetings

[Required for a Standards Development Sponsor]
(References – IEEEP: 10.2) 

Sponsor meetings shall be held, as decided by the Sponsor, the Chair, or by petition of [5 or more] members, to conduct business, such as making assignments, receiving reports of work, considering draft standards, resolving differences among subgroups, and considering views and objections from any source. A 30-day notice, including an agenda, shall be distributed to all members, observers, and experts. 
[Meetings of subgroups may be held as decided upon by the members or chair of the subgroup.] 

The Sponsor may charge a meeting fee to cover services needed for the conduct of the meeting. The fee shall not be used to restrict participation by any interested parties.

8.1 Quorum

 (References:  RROO: §40)

There shall be a quorum for conducting business at a meeting. If a quorum is not present, actions may be taken subject to confirmation by letter ballot, as detailed in subclause 9.2. A quorum is considered to be [50%] of the voting members of the Sponsor. If a quorum is not present at a meeting, the chair may choose to conduct certain business of the meeting via email, fax, or letter vote as appropriate.

9. Voting
9.1 Balloting Positions

[Required for a Standards Development Sponsor]
(Reference:  SBOM: 5.4, and 5.4.3.1) 

Each voting Sponsor member shall vote one of the following positions:

1.
Approve (Affirmative). This vote may be accompanied by comments suggesting corrections and improvements.  Action on such comments is left to the discretion of the Sponsor.    

2.
Do Not Approve (Negative).  This vote must be accompanied by one or more specific objections with proposed resolution in sufficient detail in a legible form so that the specific wording of the changes that will cause the negative voter to change his or her vote to “approve” can readily be determined.  The Sponsor shall encourage the submission of comments with all negative ballots.  If a negative vote unaccompanied by comments is received despite these instructions, the vote shall be counted in the total tally of votes as a “negative without comment”.  The Sponsor is not required to conduct a recirculation ballot of “negative without comment” votes.

3.
Abstain.  This category is provided to allow for ballot returns from members who do not wish to participate in the ballot due to conflict of interest, lack of expertise, or other reasons.


9.2 Voting By Ballot

(Reference:  IEEEBL: I-300.4.2b) 

The Sponsor shall be allowed to conduct Sponsor business between meetings at the discretion of the Chair by use of a letter or electronic ballot.

9.3 Actions Requiring Approval by a Majority

(References: SAOM: 6.5; IEEEP: 15.4; RROO: §50, §48)

The following actions require approval by a majority of the membership of the Sponsor either at a meeting - provided that notification of the action has been included on the distributed agenda for the meeting - or by letter or electronic ballot: 

1.



3. Approval of minutes
4. Position Statements for Standards
9.4 Actions Requiring Approval by Two-Thirds of Those Voting

[Required for a Standards Development Sponsor]
(Reference:  RROO: §56)

The following actions require a letter ballot or an equivalent (1) formal recorded vote with approval by at least a majority of the membership and at least two-thirds of those voting, excluding abstentions: 

1.
Adoption of Sponsor procedures, interest categories, or revisions thereof

2.


3.



9.5 Actions Requiring Approval by Seventy-five Percent of Those Voting

[Required for a Standards Development Sponsor]
(References: SBBL: 5.2.2.1; SBOM 5.4.3.1)

The following actions require a letter ballot or an equivalent (1) formal recorded vote with approval of 75% of those voting affirmative or negative, excluding abstentions: 

1. 
Formation of a subgroup, including its procedures, scope, and duties

2. Disbandment of subgroups 
3. Approval of change of the Sponsor scope or termination of the Sponsor  

Approval of a new or revised standard project or a reaffirmation of an existing standard shall require a 75% return of ballot and approval by 75% of those voting affirmative or negative.  For a valid ballot the abstention rate must be <30%.
 All negatives must be recorded and an attempt made to resolve them.
10. Communications

All Sponsor officers should use the Sponsor letterhead if available, or email notification, when corresponding on behalf of Sponsor activities.

10.1 Formal Internal Communication

If correspondence between subcommittees or between working groups of different subcommittees involves issues or decisions (that is, non-routine matters) affecting other subcommittees, copies should be sent to all affected subcommittee chairs, the Secretary, and the Sponsor officers.

10.2 External Communication

(References: IEEE 15)

Inquiries relating to the Sponsor should be directed to the Chair, and members should so inform individuals who raise such questions. All replies to inquiries shall be made through the Chair.

11. Interpretations

 [Required for a Standards Development Sponsor]
(References: SBOM 5.9)

The policies of subclause 5.9 of the IEEE-SA Standards Board Operations Manual shall be followed. 


12. Appeals

 [Required for a Standards Development Sponsor]
(References: SBBL: 5.4; SBOM 5.8)

The Sponsor recognizes the right of appeal. Technical appeals are referred back to the Sponsor. Every effort should be made to ensure that impartial handling of complaints regarding any action or inaction on the part of the Committee is performed in an identifiable manner and in accordance with Subclause 5.4 of the IEEE-SA Standards Board Bylaws and with subclause 5.8 of the IEEE-SA Standards Board Operations Manual.

13. Parliamentary Procedures

(References:  IEEEBL: I-300.1, RROO: §56)

On questions of parliamentary procedure not covered in these Procedures, Roberts Rules of Order (revised) shall be used to expedite due process when not in conflict with these P&P or other documents with precedence over this one.

14. Position Statements for Standards

 [Required for a Standards Development Sponsor]
(References: SBOM 5.1.4)

All communications shall comply with subclause 5.1.4 of the IEEE-SA Standards Board Operations Manual. These procedures apply to communications with government and intergovernment bodies. 

14.1 Committee Position Statements

[Required for a Standards Development Sponsor]
(References: IEEEP 15; SBOM 5.1.4)

Position statements claiming to be the position of the sponsor shall not be released without prior approval by the sponsor, which requires majority vote per subclause 9.3 of these procedures. 

14.2 Subgroup Position Statements

[Required for a Standards Development Sponsor]
(References: IEEEP 15)

Subgroup position statements shall not be released without prior approval by a majority vote of the subgroup. Such position statements may proceed unless blocked by a vote at a a subgroup meeting. For position statements not presented for review at a subgroup meeting, members shall be provided a review period of at least five (5) days. If, during that time, a motion to block the position statement is made, release of the position statement will be withheld [pending failure of the blocking motion]. 

Subgroup position statements shall be identified in the first paragraph of the position statement as being specifically the position of the subgroup. These statements shall be issued by the Subgroup Chair and shall include the Sponsor Chair in the distribution. Such statements shall bear neither the IEEE nor the IEEE Sponsor logos.

14.3 Informal Communications

[Required for a Standards Development Sponsor]
(References: SBOM 5.9.3)

Informal communications shall not imply that they are a formal position of the IEEE, IEEE-SA, sponsor, working group, or other subgroups of the sponsor.

14.4 Position Statements to be Issued by Other Entities

[Required for a Standards Development Sponsor]
(References: IEEEP 15)

If the Sponsor (or a subgroup of the sponsor) wishes to go to another IEEE entity (as defined in Section 15 of the IEEE Policies) to have that entity offer a position statement on a standards matter, they shall do so after agreement from the IEEE-SA Standards Board and after informing the IEEE-SA BOG. Therefore, proposed position statements that need to be issued by other IEEE entities shall be forwarded to the IEEE-SA Standards Board Secretary for further action.  Subgroups of the sponsor should first gain approval of the Sponsor before folloing this procedure.
15. Standards  Publicity

[Required for a Standards Development Sponsor]
(References: SBOM 5.9.3)

The Committee is encouraged to prepare press releases and other forms of publicity to promote their activities. Please see subclause 5.1.5 of the IEEE-SA Standards Board Operations Manual for further instructions. 

16. Financial Operations
[Required for a Standards Development Sponsor]
(References: IEEEF; IEEEP:10.2, 11, 12.6; )

(The Committee must comply with all financial requirements of the IEEE, IEEE-SA, and it’s host society or council.  In particular the Committee must comply with the IEEE Financial Operations Manual.  )
-----------------------------------------------------------------------------------------------

(1) "Equivalent" refers to some identifiable method of tallying the votes and addressing the comments.






























































































�PAGE \# "'Page: '#'�'"  ��Do other organizations (aside from Standards Development Sponsors) use these P&P?  If not, this reference should be removed throughout the document.


�PAGE \# "'Page: '#'�'"  ��Note that several of the referenced documents do not seem to be generally available.  How can one use them for governance if one can not see them?  Audcom should push on SA/IEEE to make the missing references available, or at least spell out in this model procedure how the documents can be obtained.








�PAGE \# "'Page: '#'�'"  ���PAGE \# "'Page: '#'�'"  ��Something that I don’t understand is why the TAB Operations Manual is not in the Order of Precedence.  It does have requirements in it that apply to all societies / councils and their committees, so it should be referenced.  But none of the societies P&P/Bylaws/Constitutions I can find reference it.  I’m open for comment but for now I’m inserting it.





�PAGE \# "'Page: '#'�'"  ��If the rules for a committee of a society in the IEEE Policies were to be in conflict for the SA rules concerning a sponsor, which would have precedence?








�PAGE \# "'Page: '#'�'"  ��SA has rules for what officers must exist for an SCC and it’s committees.  However, SA does not seem to have any explicit requirements for officers of a sponsor within a society or technical committee.  Further the IEEE Policies seem to delegate the specific organizations of committees to the societies or technical committees themselves.  Thus there is no specific organization for a “standards committee”.  The SA really should add such requirements to make them clear.  Minimally there should be a chair (which the SA already assumes).








�PAGE \# "'Page: '#'�'"  ��Again, I can find no SA rules which detail officer requirements for sponsors.  802 is not an SCC, and reference to material governing SCC is not relevant.  There is an implicit requirement for a chair, but no explicit requirement.  Currently the best reference I know is RROO








�PAGE \# "'Page: '#'�'"  ��WG Chairs must also be SA members – SBBL 5.2.1








�PAGE \# "'Page: '#'�'"  ��Should a note be made the IEEE president is ex-officio member (see IEEE Constitution)?  Also, strictly speaking a sponsor is a committee (also termed organizational unit) of the IEEE.  Strictly speaking, organizations units are typically made up of IEEE members. Yet, although sponsor are committees of the IEEE, they permit (and are required to do so) non-IEEE members to be members of the sponsor / committee / organizational unit.  The IEEE bylaws do define an “affiliate” as someone who is not an IEEE member, but have limited participation in IEEE activities with the blessing of the IEEE board of directors.  I assume, given the SA’s prominent statement that non IEEE members can participate in standards activities that the IEEE board of directors has given approval for this and that non-IEEE members participating in IEEE standards activities should properly be referred to as affiliates in the context of the IEEE bylaws, etc.


�PAGE \# "'Page: '#'�'"  ��What does this mean.  You may attend meetings as much as you like, but you must petition to become a member?  Can such petition be denied?  On what grounds?  That the candidate does not have proper “qualifications”?  The requirements in our committees is not just for openness in attendance, but also in participation.  Full participation requires membership.  I do not think it is appropriate given our requirements for openness that membership can be denied based on some of the criteria given here.





Actually, having a “request” gating membership is good as it allows one to be purely an observer at meetings for those who do not wish to bear the full responsibility of membership, while limiting the administrative burdens for both the observer and the committee.  However membership should not depend on the chair’s judgment of who is or is not qualified, or who has a direct or material interest.  It is enough that a person claims a direct and material interest and meets any other requirements of the P&P.  As such the request is not so much a “request” as a “declaration of intent and desire”.  Membership should be granted to anyone who meets the requirements of the P&P, and files such a declaration.  I would suggest changing our nomenclature and the posturing of this section.  It should not appear to be the chair’s or committee’s discretion that is required here.  Rather it is their responsibility to grant membership to those who so desire, and meet fair and reasonable and definite constraints as set forth in a valid P&P.





Finally I note that I do not know of an IEEE requirement for an application.  So at best, this should be optional.  If it is not a requirement of SA, strong argument can be made that this should be dropped from the model sponsor P&P.








�PAGE \# "'Page: '#'�'"  ��I don’t see that clause 10 (now clause 9) really deals with this issue.





�PAGE \# "'Page: '#'�'"  ��Some 802 groups have stopped distributing full contact information to the members of the group.  The main concern is that such distribution might run a foul of privacy laws.  While SA requires a copy of the roster once per a year for their work, I do not know of any SA requirement to distribute the roster to the membership.   Here are some recent extracts from IEEE 802 minutes and e-mails highlighting the concerns:





Note from "Bob Heile" � HYPERLINK "mailto:bheile@ieee.org" ��bheile@ieee.org� via Paul Nikolich (Fri 5/16/2003 7:47 AM)





> For those of you who were not at this Interim Session in Dallas, I


> discovered that our 802.15 member data base, the version which was current


> through the March 2003 meeting, had been inappropriately distributed to


> some members of the Task Group in violation of Working Group policy. This


> list, which includes voting status, company affiliation and contact info


> has always been kept confidential per the policy of the Working


> Group.  What is routinely disclosed are the names only of the attendees at


> a given session. These are included at the end of the working group


minutes


� HYPERLINK "mailto:" ���








11-03-0853-00-0000-minutes-working-group-november-2003.doc





Al Petrick states that the history has been that we present contact information. We were told by ExCom that we should not because of privacy issues. Only the IEEE maintains the contact information so they can contact individuals.





LMSC Minutes - Friday, November 14, 2003.pdf





11.11 DT Disclosure of member information - Kerry 5 05:31 PM


Stuart indicated that a member of 802.11 gave a presentation requesting that member information be made available in the minutes, including full contact details, to facilitate working between sessions. Stuart asks that a position of the EC be stated on this topic. Stuart recommended that the position be that this information is not to be made available.


Some expressed that this would be possibly run afoul of privacy requirements. Particular reservations about the use of this information for commercial (spam) purposes were expressed. Paul asked that Stuart draft a change to the chair’s guidelines and circulate it on the reflector.








�PAGE \# "'Page: '#'�'"  ��Again, this document is only for Sponsors doing “standards development”, so I don’t think this note is necessary.


�PAGE \# "'Page: '#'�'"  ��Does the sponsor or SA now do this?  See SBOM 5.4.


�PAGE \# "'Page: '#'�'"  ��This is potentially in conflict with 10.2.4 of the IEEE Policies


�PAGE \# "'Page: '#'�'"  �� This should really be a subsection of the next section.  Also “balloting” may be conducted on more than just standards.  Electronic ballots is a standard way of conducting business between meetings.  The current content should not be too specific so that it may be applied to more than just standards.


�PAGE \# "'Page: '#'�'"  ��Takes 75% vote to form a sponsor (SBBL 5.2.2.1).  Why should a subgroup take any less?  This is especially true for disponsing of a subgroup.  Some sort of super majority should be required


�PAGE \# "'Page: '#'�'"  ��I can find no justification for a specific level of approval for interest categories.  Since they are now defined through the P&P, and every P&P change takes 2/3 vote, I guess it is okay.


�PAGE \# "'Page: '#'�'"  ��SA position statements are by a majority vote (SAOM 6.5). The same is stated at the IEEE level (IEEEP 15.8) Why is a super majority required here?


�PAGE \# "'Page: '#'�'"  ��Since it takes 75% to form a sponsor, and it is the scope more than anything else that defines one sponsor from another, I believe it should take a 75% vote to dissolve a sponsor or to revise it’s scope.


�PAGE \# "'Page: '#'�'"  ��Since it takes 75% to form a sponsor, it seems appropriate that it take 75% for a WG or other “committee” within a sponsor.


�PAGE \# "'Page: '#'�'"  �� What about the <30% abstention requirement (SBOM 5.4.3.1)


�PAGE \# "'Page: '#'�'"  ��While I think this is a good idea, I could find no basis in governance for it.  So I don’t think it should be a requirement of the model P&P.  Rather a recommendation


�PAGE \# "'Page: '#'�'"  ��If Robert’s rules is in the order of precedence, does this not become a shall?
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