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Purpose: Include Order of Precedence in LMSC P&P.

Rationale for proposed text:

Model IEEE SA P&P has a Precedence section, as do all the rules that supercede the LMSC P&P and many of the ones below it.  The LMSC P&P should also have such a section.

Proposed Text:

The redlined changes below are made relative to the March 2003 LMSC P&P (with some modification for approved but not yet incorporated P&P revisions).  In case of conflict with prior P&P revisions completed but not yet integrated, this P&P revision will take precedence.  It includes all changes made as a result of comment resolution.  Note that Figure 1 (while not shown as changed) was updated during the final revision. 

1. OVERVIEW

The scope of the IEEE Project 802 LAN MAN Standards Committee (LMSC) is to develop and maintain networking standards and recommended practices, using an open and accredited process, and to enable and advocate them on a global basis.

IEEE Project 802 (P802) is a Standards Committee that reports to the Standards Activity Board (SAB) of the IEEE Computer Society.  It operates under sponsorship of the IEEE Computer Society.  
The IEEE P802 Standards Committee is directed by the LMSC Executive Committee (EC), which oversees the operation of a standards sponsoring organization (see 
Figure 1 IEEE PROJECT 802 REPORTING RELATIONSHIP

).  The IEEE P802 LMSC Executive Committee serves as the Executive Committee for both the sponsor ballot groups as well as the Standards Development Groups.  The standards sponsoring organization is the LMSC and includes the Executive Committee (EC), a invitation pool for forming LMSC Sponsor balloting groups, and a set of Standards Development Groups.

The terms “local area network” (LAN) and “metropolitan area network” (MAN) encompass a number of data communications technologies and the applications of these technologies.  There is no single technology that is applicable to all applications.  Correspondingly, no single local or metropolitan area network standard is adequate for all applications.  In recognition of these facts, the standards developing organization has been divided into Working Groups and Technical Advisory Groups to standardize a small number of the technologies applicable to local or metropolitan area networks (see 
Figure 2  STANDARDS DEVELOPMENT GROUPS
).
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Figure 2  STANDARDS DEVELOPMENT GROUPS

The division of the Standards Development Groups into Working Groups, Study Groups, and Technical Advisory Groups is necessitated by the need to:

a)
Produce standards in a reasonable time, with each group working at its own pace and reflecting the maturity of the particular technology.

b)
have each group maintain and revise its own standard, as appropriate.

On the other hand, overall coordination of the Working Groups and Technical Advisory Groups is necessary to:

a)
Keep the individual standards within the scope of IEEE Project 802’s charter.

b)
Prevent overlap or conflict between the individual standards.

c)
Promote common technologies between the individual standards in the interest of compatibility.

The IEEE P802 LMSC Executive Committee provides this coordination as a portion of its function.

The operation of the LMSC is subject to regulations contained in a number of documents, including these Policies and Procedures.  The regulating documents are identified in the following list and are given in their order of precedence from highest to lowest.  If any two documents in this list contain conflicting regulations, the conflict shall be resolved in favor of the document of higher precedence.  
New York State Not-for-Profit Corporation Law 
IEEE Certificate of Incorporation 
IEEE Constitution 
IEEE Bylaws 
IEEE Policies
IEEE Financial Operations Manual
IEEE Board of Directors Resolutions 
IEEE Standards Association Operations Manual 
IEEE-SA Board of Governors Resolutions 
IEEE-SA Standards Board Bylaws 
IEEE-SA Standards Board Operations Manual
IEEE CS Constitution
IEEE CS Bylaws
IEEE CS Policies and Procedures, Section 11 

IEEE CS Board of Governors Resolutions 

IEEE CS SAB Policies and Procedures
LMSC Policies and Procedures

Working Group / Technical Advisory Group Policies and Procedures

Robert’s Rules of Order Newly Revised (Latest Edition) 

The order of precedence presented here has been derived from the model P&P developed by the IEEE—-SA, augmented by documents identified within the IEEE CS SAB P&P.  While both the IEEE-SA and IEEE CS (via the IEEE TAB) report to the IEEE Board of Directors independently, for purposes of standards development the IEEE CS (via the IEEE CS SAB) acts as a sponsor within the IEEE—SA, and its documents have been placed accordingly in the order of precedence.

5.1.4 Operation of the Working Group 
The operation of the Working Group has to be balanced between democratic procedures that reflect the desires of the Working Group members and the Working Group Chair’s responsibility to produce a standard, recommended practice, or guideline in a reasonable amount of time. Robert’s Rules of Order Newly Revised (latest edition) is the reference for parliamentary procedures. 
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