Agreement for Services

Parties
This agreement is between the Institute of Electrical and Electronic Engineers 802.11 and 802.15 Working Groups (IEEE 802.11/.15) and I.D.E.A.L. Technology Corporation (IDEAL) whose principal place of business is at 12151 Science Drive, Suite 102, Orlando, Florida 32826.  

Purpose

IEEE 802.11/.15 desires to retain the IDEAL as an independent contractor to design, install, operate, manage and maintain a computer communication network infrastructure for use at IEEE 802.11/.15 interim sessions.  

Services
IDEAL agrees to produce a network infrastructure for IEEE 802.11/.15 based upon the IDEAL’s experience designing and deploying networks, the Linux operating system, and other Open Source software.  This includes designing, configuring, and testing a scalable network infrastructure that can support as many as 1500 simultaneous users with the following features: 

· Network Address Translation (NAT)

· Translatable Virtual Private Networking (VPN) services

· Dynamic Host Configuration Protocol (DHCP)

· Mail forwarding (SMTP)

· Domain Name Services (DNS)

· Caching / Acceleration Proxy using Squid to reduce Internet bandwidth issues at meeting sites.  Also will use Privoxy in conjunction with Squid to remove pop-up or banner ads in web content if possible to further reduce bandwidth consumption.  

· File sharing using Samba

· Virus protection on file servers using McAfee VirusScan for Linux

· Network printer sharing using Samba and CUPS

· Regular backups of site configuration and in-progress document data

IDEAL agrees to provide the following services in its offices and/or at the session facility: 

· Store network equipment and ship it to session sites, working with IEEE 802.11/.15 and IEEE 802.11/.15’s meeting planner to resolve shipping issues

· Inventory and inspect network equipment (servers, routers, hubs, access points, wiring, etc.) at the session site and verify that everything is in working order

· Install the onsite Network Operations Center (NOC)

· Install wireless and wired network infrastructures as needed at the session sites

· Monitor and maintain network operations

· Provide 24/7 user and network support during sessions

· After the close of a session, breakdown the network, safely pack network equipment for shipment, and ship equipment back to IDEAL’s offices for maintenance and storage.

· Perform any needed updates to servers, networking equipment and access points

· Coordinate with IEEE 802.11/.15 and IEEE 802.11/.15’s meeting planner regarding session logistics and issue resolution

· Propose upgrades to the infrastructure as required to achieve needed capacity and/or availability

· Provide insurance coverage for IEEE 802.11/.15 provided equipment

IDEAL agrees to provide IEEE 802.11/.15 with technical personnel (two or more persons) to deploy, operate, support and manage the network infrastructure at sessions hosted by IEEE 802.11/.15 specified in the section “Schedule of IEEE 802.11/.15 Hosted Sessions”.  To provide continuity, at least one of the persons shall have provided these functions at the previous session.  

IDEAL agrees to provide a best effort to mitigate problems specific to the facilities of the session site including problems with the physical location of conference rooms, power availability, the quality of existing network wiring and provided Internet access.  

IDEAL agrees that its personnel at an IEEE 802.11/.15 hosted session will allocate their time and efforts according to the following prioritized list.  

	Priority
	Activity

	1 (highest)
	Install the network infrastructure, setup the NOC and bring the network to an operational state (session attendees are able to access and use resources connected to the network) including best effort to overcome session site specific problems such as the meeting room location, power availability and quality, quality of existing network wiring and the quality of the internet access.  

	2
	Best effort to return the network to an operational state due to any local equipment or software failure including best effort to overcome session site specific problems such as the meeting room location, the availability and quality of power and the quality of existing network wiring.  

	3
	Best effort to determine and overcome any loss of internet connectivity or performance.  

	4
	Monitor the performance of the network and the connection to the internet.  

	5 (lowest)
	Assist individual session attendees with problems accessing and/or using the network.  


IEEE 802 agrees that

· The initial design and configuration work may be conducted at IDEAL's facility

· IDEAL shall recommend the software technologies to be used

· The equipment to implement the network will be provided by the Institute of Electrical and Electronic Engineers Project 802 LANMAN Standards Committee (IEEE 802) or one or more of the IEEE 802 Working Groups which includes but is not limited to IEEE 802.11/.15

· The IEEE 802.11/.15 Executive Committee will review IDEAL’s technical recommendations on additional equipment that IDEAL believes is required to achieve the desired level of networking services and/or general performance of the network (latency, throughput, etc.) or to increase the level of services and/or performance.  However, the IEEE 802.11/.15 Executive Committee is not obligated to follow these recommendations.

· IDEAL is not responsible for equipment failures or network failures outside of the local area network at the session.

· IDEAL is not responsible for providing network interface equipment for users connecting to the network.

IDEAL agrees that the network is to be operational from at least three (3) hours before the on-site registration desk opens through at least the evening of the last day of the session.

IEEE 802.11/.15 and IDEAL jointly agree that the performance goals for the network are

· 1500 simultaneous connected users

· Availability of at least 98% during the hours when session meetings are in progress.

Schedule of IEEE 802.11/.15 Hosted Sessions

IDEAL agrees to provide the above services at the IEEE 802.11/.15 sessions in the following table.

	Session Date
	Session Location


	September, 2003
	TBD


	May, 2004
	TBD


	September, 2004
	TBD


	January, 2005
	TBD


	May, 2005
	TBD



If for any reason beyond the control of IEEE 802.11/.15, an IEEE 802.11/.15 hosted session at which IDEAL has agreed to provide services under this agreement is cancelled, a subsequent IEEE 802.11/.15 hosted session may be substituted for the cancelled session without penalty.  

Ownership
IDEAL agrees that IEEE 802.11/.15 has the right to use and modify the network infrastructure design provided by the IDEAL under this agreement.  

IDEAL agrees that any equipment provided to IDEAL by IEEE 802 or by one or more IEEE 802 working groups remains the property of the providing entity and shall be returned to the providing entity within 14 days after the completion or cancellation of this agreement.  

Fees

IEEE 802.11/.15 agrees to pay the IDEAL the following fees for performance of the agreed to services.  

	Item
	Description
	Amount

	1
	One – time fee for the design, configuration, and testing of network infrastructure.  

The payment of this fee will be spread over the first three sessions at $1500 per session.  
	$4.5K

	2
	Fee for IDEAL on-site services at an IEEE 802.11/.15 hosted session.  

This fee does not include expenses (such as travel, lodging, food and equipment shipping) incurred by IDEAL in providing the agreed upon services at the session.  
	$15K per session

	3
	Fee for storage and maintenance of network equipment between sessions.  

This fee can be renegotiated after the first three sessions covered by this agreement.  
	$4.5K per session


Expenses

In addition to the above fees, IEEE 802.11/.15 agrees to reimburse the IDEAL for reasonable and appropriate expenses incurred in providing the agreed upon services at IEEE 802.11/.15 hosted sessions.  Such expenses shall include air travel (coach class), lodging, rental car (when agreed necessary), meals (not to exceed $35/person/day), and necessary equipment shipping expenses, and must be justified by submission of paid receipts.  

IDEAL agrees to use lodging provided by IEEE 802.11/.15 when available.  

Performance

IDEAL is not responsible for lack of performance in the following cases: 

· IDEAL is not provided with the servers, networking and/or other equipment that it has recommended as being necessary to achieve the network performance and/or availability required by IEEE 802.11/.15

· Failures or poor performance by Internet or other types of service providers

· Lack or failure of equipment due to shipping problems

· Inadequate and uncorrectable facilities, network wiring or power availability at a given session site

· Theft or destruction of the networking or server equipment when not under IDEAL’s control

· Any other acts outside of the direct control or responsibility of IDEAL

IEEE 802.11/.15 agrees to pay invoices promptly (within 30 days) after their receipt.  

With one exception, any grievances a party may have with the other party shall be communicated in writing to the other party.  The notified party shall respond within 30 days with a remedy or a plan to remedy the grievance.  Any grievance that is not resolved within 90 days after notification will be dealt with under arbitration with an arbiter acceptable to both parties.  

In the specific case that the performance and/or availability of the network is substantially less than that needed by IEEE 802.11/.15 and the lack of performance and/or availability is not due to hardware failure or insufficient hardware, IEEE 802.11/.15 may cancel this agreement if the deficiency is not corrected within 90 days of IDEAL being notified by written communication of the deficiency.  

Changes and/or Additions

This agreement may be amended by the mutual written agreement of both parties.  

Cancellation

This agreement may be cancelled by either party for cause with 30 day written notice or by the mutual written agreement of both parties.  

General

This agreement shall be interpreted under the laws of the state of California in effect at the time that the agreement is signed.  

Points of Contact

Organization:
I.D.E.A.L. Technology Corporation

Name:
Anthony L. Awtrey

Title:
Vice President

Address:
12151 Science Drive, Suite 102


Orlando, FL  32826

Phone:
407.999.9870  x13

Fax:
407.999.9850

Email:
tony@idealcorp.com

Organization:
IEEE 802.11

Name:
Stuart J. Kerry
Title:
Chair, IEEE 802.11 Working Group
Address:
Philips Semiconductors, Inc.


1109 McKay Drive, M/S 48A SJ,


San Jose, CA 95131-1706, USA

Phone:
(408) 474-7356
Cell:
(408) 348-3171 

Fax:
(408) 474-5343
Email:
stuart.kerry@philips.com
Organization:
IEEE 802.15

Name:
Bob Heile, PhD
Title:
Chair, IEEE 802.15 Working Group

Address:
11 Louis Road


Attleboro, MA  02703   USA

Phone:
508-222-1393

Mobile:
781-929-4832

Fax:
508-222-0515

Email:
bheile@ieee.org
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