IEEE-SA/802 Task Force - Wednesday, 16 July, Denver, Limestone, 4th floor

SOM:  1:00 MT       EOM:  2:20  MT

Attendees:  Paul Nikolich, John Hawkins, Bob Grow, Andrew Myles, Jesse Walker, Dick Roy, Steve Mills, Michael Kipness, Karen Kenny, Kathryn Cush, Sue Vogel, Christina Saar, Bob LaBelle, Walter Pienciak, Terry deCourcelle (via dial-in), Jodi Haasz (via dial-in)

– Attendance tool (formerly known as IMAT) {Sahr}

· All helpdesk issues resolved; Users are set-up with web accounts

· All WG’s using (except .3); Dot 3 pulling back 

· Membership credit calculation – calculation of % of time spend at the meeting is sent to chair and chair does own their own calculation

· There seems to be a disconnect between expectations and tool

· Letter ballots are not part of tool

· If critical, figure out how to move forward – Christina Sahr to hash out w/Paul Nikolich, James, and  David Law 

· Wired & Wireless using tool at interim in September

· They won’t use on a local server; looking into Web solution

· Complaint:  Confidentiality stmt “e-mail & affiliation may be posted on this website” 

· SA will look into it

· There is a need to track who’s in the room vs. attendance credit – help in mitigating intellectual property thievery 

– SA Strategic Plan—impact on 802?  {Kenny}

· There is no impact on 802.  What is being asked? 

· The plan is coming out soon 

· Strategy Plan = Operations Plan + Budget – structured, disciplined – BOG started working to this methodology last year; BOG is working out metrics at the September meeting; next, Operations Plan then Budget – 6-9 month for planning to be in sync; Statregic Planning Committee is separate from the core BOG 

· Bob Grow suggests SA is trying to catch-up with the LMSC vision; SA is adapting the 802 business model

· John Hawkins/Paul Nikolich asked to understand the process, how 802 can feed in and to understand the long term impact and want to have input for what impacts 802.

· Steve Mills/Bob Grow suggest that 802 is part of the process via BOG representation; they can also send in a representative  

· What 802 can do to help them understand what needs to be done to meet goals

· Will/Can provide 802 input at BOG level

· Using 5 level criteria as the business model to justify standards work, mimicking 802

· Will champion the effort to bring back info so that 802 stays connected 

– Ombudsman Feedback  {Kenny}

· Issue:  copied to President of IEEE, then to Judy Gorman – Steve Vogel of Strowger, Inc., – 

· Unnecessary patents

· IEEE is a “Bunch of goofs”

· May suffer lawsuits advocating IEEE

· Cable Labs has a nice solution for this problem

· Issue will be forwarded to IEEE PatCom to formulate a full response

· A brief  immediate response from Ombudsman – thank you; forwarding to the group for appropriate response

– IEEE/IEC Partnership Standards Development Organization Cooperation Agreement {deCourcelle}

· ‑​

· Andrew Myles explained that they are trying to get the Chinese engaged, working with ISO via PSDO.  

· The PSDO Agreement clauses are ambiguous.  

· They are written in isolation of 802 policies & culture – need to make significant changes to match-up. 

· The PSDO says that in joint document, the IEEE document goes away.  Then you said it doesn’t go away – which is it?  

· The Chinese will interpret to their benefit, The US will interpret to their benefit, IEEE will interpret to their benefit.  How can we use the agreement properly?  

· We need to come to common understanding of what the PSDO agreement is supposed to mean for all key stakeholders.

· Steve Mills and Dick Roy emphasized that that their needs to be no ambiguity. 

· In order the fix this situation a significant rewrite needs to occur to eliminate conflicting interpretations.  

· The “maintenance group of experts” operates closed; IEEE has traditionally operated open.  This agreement suggests that the ballot goes to national bodies & SA, w/no recirculation back to balloting group.  

· Terry deCourcelle requested that 802 capture concerns and she will work to get answers and work out implementation to everyone’s satisfaction clarity.  Have a face-to-face meeting to review responses.    

· Andrew Myles, Jesse Walker, Geoff Thompson will generate a list of issues by end of plenary; Paul Nikolich will circulate the list to the EC for additional feedback

· Jesse Walker is going to see Chinese next week; issues with this agreement could be mentioned and would like guidance for the meeting.

· Myles suggested getting the Chinese to come & do work w/.11

· Terry deCourcelle suggests that the Chinese may become part of .11 before the PSDO agreement is finalized

· Visa issue - can IEEE help resolve?

· Terry deCourcelle asked if it is a “real” issue or excuse not to come; show them how to follow the process easily to remove excuse and do it months in advance, not days in advance.  

· We have no control over state dept list; most people have gotten their visa on-time; participants may have WAPI & Military linkages

– Action Items

· Attendance Tool

· Paul Nikolich will collaborate with Christina Sahr, James and David Law to address gap in functionality

· Strategic Plan

· 802 to keep in the loop

· Ombudsman

· No action

· PSDO

· List to Terry deCourcelle

