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	Identification of document (including date of document)
	Red line provided (yes/no)
	Reviewers:
	Review date
	Recommendation

	Rev 0
	IEEE 802 LMSC Working Group Policies and Procedures – 03/13/15
	Y
	Hoffman, Petersen
	03/20/15
	Address questions/comments and return for follow-up.

	Rev 1
	IEEE 802 LMSC Working Group Policies and Procedures – 04/08/15
	       Y
	Hoffman, Petersen
	04/08/15
	Added concern regarding Clause 6.1

	Rev 2
	
	
	
	
	

	Rev 3
	
	
	
	
	






Recommendation: Return for follow-up with comments
	Reviewers’ additional comments:

	Rev 0
	

	Rev 1
	

	Rev 2
	

	Rev 3
	


Modifiable column: YA – yes, all; YIP – Yes, in part; N - No
	Section in Baseline Working Group – Individual Method P&Ps
	Modifiable?
	Modified?
	Acceptable?
	Comments

	
	
	Yes
	No
	Yes
	No
	

	1.0.
Introduction
	No text
	
	
	
	
	

	
1.0.1
Role of Standards Development
	N
	
	X
	X
	
	

	
1.0.2
Modifications to these procedures
	YIP

Identify WG
	X
	
	X
	
	

	
1.0.3
Hierarchy
	YIP

Sponsor name
	X
	
	X
	
	Conditionally accepted if IEEE 802 LAN/MAN Standards Committee (LMSC) Policies and Procedures and IEEE 802 LAN/MAN Standards Committee (LMSC) Operations Manual have been approved by SASB.
The Operations Manual is not approved by SASB.  However, there are 802 wide requirements for the WG in this document, hence it needs to be a superior document.

	
1.0.4
Fundamental Principles of Standards Development
	N
	
	X
	X
	
	

	2.0
Working group responsibilities
	YIP

Add responsibilities
	X
	
	
	X
	(Responsibilities are added.)  

The statement in f) “Attend to other matters assigned to them by the Sponsor” is very open ended. It would be better if this were deleted or modified with some specificity.
The next opportunity for 802 to discuss and change this is in July 2015.  The suggestion will be presented to the Sponsor at that time.

	3.0
Officers
	YIP

Add more officers
	
	X
	X
	
	

	
3.1.
Election or Appointment of Officers
	YIP

Case 1, 2, or 3 or custom process
	X
	
	
	X
	Custom process.

Concern about the two sentences: 

“Prior to the end of that plenary session, persons that have been elected during the session are considered ‘Acting’. Persons who are succeeding someone that currently holds the position do not acquire any rights for that position until the close of the plenary session.” 

It would be better in the first sentence if it was stated as: “Prior to the end of that plenary session, persons that have been elected to fill an open position during the session are considered ‘Acting.’
The next opportunity for 802 to discuss and change this is in July 2015.  The suggestion will be presented to the Sponsor at that time.

	
3.2.
Temporary Appointments to Vacancies
	YA
	X
	
	X
	
	

	
3.3.
Removal of Officers
	YA
	X
	
	X
	
	

	
3.4.
Responsibilities of Working Group Officers
	N
	X
	
	
	X
	Why isn’t the baseline text used?
There were problems with the current baseline text.  The new proposed baseline text will be presented to the Sponsor at the July 2015 meeting for consideration.

	
3.4.1.
Chair
	YIP

Add responsibilities
	X
	
	X
	
	Why is b) deleted?  It appears that study groups are a possibility [e.g., see 7.1.1 (b)]. 
The Sponsor P&P requires that study groups are approved by the Sponsor.  Hence, the WG Chair cannot create a Study Group.  Instead, the WG votes to seek approval of a Study Group by the Sponsor.

	
3.4.2.
Vice Chair(s)
	YIP

Add responsibilities
	
	X
	X
	
	

	
3.4.3.
Secretary
	YIP

Add or move responsibilities
	X
	
	X
	
	

	
3.4.4.
Treasurer
	YIP

Add responsibilities or move to other officer
	X
	
	X
	
	

	4.0
Working group membership
	No text
	
	
	
	
	

	
4.1.
Overview
	YIP

May match sponsor procedures
	
	X
	X
	
	

	
4.2.
Working group membership status
	YIP

Increase number of meetings
	X
	
	
	X
	4.1.1 is not included specifically.  (The clause is expanded into 4 additional 4.2 subclauses that describe the membership process and requirements in detail.)
4.1.1 has been re-numbered (it is the only subclause of that level, hence, editorially it should be 4.2.  Specific requirements for gaining, maintaining and losing voting rights have been clearly specified and the only requirement in the baseline instructions, that the number of meetings required to obtain voting rights is not decreased, has been maintained (2 are required).  The wording and organization of the subclause has been carefully crafted in response to member questions and actual events regarding gaining, maintaining and losing voting rights.
(4.2.1) – “Liaisons are those designated individuals who provide liaisons with other WGs or standards bodies”  Designated by whom?
The next opportunity for 802 to discuss and change this is in July 2015.  The suggestion will be presented to the Sponsor at that time.

	
4.3.
Review of Membership
	YIP

Add requirements
	
	X
	X
	
	 

	
4.4.
Working group membership roster
	YIP

May not modify distribution
	X
	
	
	X
	(Applies to “members” – not “participants” as defined earlier.)

How are attendees tracked to move toward getting sufficient participation credit if only members are tracked in the roster?
The roster listed in this subclause is not related to gaining, maintaining or losing voting rights.  The roster only lists that a person is a member.  As a list of participants, it does not server to track participation credit as it does not include the meetings during which a person participated.

Tracking participation for gaining membership is done by the WG Chair in any manner that the WG Chair chooses.  Many use the automated tool IMAT, although this does not include the voting record for letter ballots, hence, there is typically a manual portion of this process.

In any event, tracking participation credit is not within the scope of this subclause. 

	
4.5.
Working group membership public list
	YIP

Bracketed text or match sponsor procedures
	X
	
	X
	
	

	5.0
Subgroups of the working group
	N
	
	X
	X
	
	

	6.0
Meetings
	YIP

Bracketed values
	X
	
	
	X
	Additional modifications unique to 802 WGs?

“Only members have the right to participate in the discussions. The privilege of non-members to participate in discussions may be granted by the Working Group Chair” is counter to the cornerstone principle of openness.  Explain.
The next opportunity for 802 to discuss and change this is in July 2015.  The suggestion will be presented to the Sponsor at that time.

	6.1.
Quorum
	YIP

Change one-half to match sponsor procedures
	X
	
	
	X
	Conditionally accept if 1/3 matches the quorum stated in the Sponsor P&P. 

However, the text: “No quorum is required for any Working Group meeting publicly announced at least 45 days in advance.” is not acceptable.
The particpants in the WGs of 802 change with regularity.  However, it takes a year and 4 months of non-participation for a person to lose voting rights.  Our experience in 802 is that having the meetings announced well in advance is sufficient to ensure adequate attendance of interested parties.  Meetings are typically scheduled years in advance and rarely has the location changed.  In 40+ years, only one meeting was canceled (due to travel restrictions following 9/11/2001)..

	
6.2.
Conduct
	YIP

To match sponsors procedures
	X
	
	X
	
	

	
6.3.
Executive Session
	N
	
	X
	X
	
	

	
6.4.
Meeting Fees
	YA
	
	X
	X
	
	

	
6.5.
Minutes
	N
	
	X
	X
	
	

	7.0
Voting
	No text
	
	
	
	
	

	
7.1
Approval of an action
	YIP

To match sponsor procedures
	X
	
	X
	
	Conditionally accept if ¾ of the members approving is the same as the Sponsor P&P
The Sponsor P&P voting requirements deal with governance, not standards development or technical decisions.  Supermajority in the Sponsor P&P is 2/3..  The WGs make technical decisions regarding the content of the standard, hence, the 75% consensus threshold is required.

	
7.1.1.
Actions requiring approval by a majority vote
	YIP

Add actions or move to 7.1.2
	X
	
	X
	
	(Some actions moved to 7.1.2.)

Spell out “EC.”
EC will be replaced with “IEEE 802 Executive Committee”

	
7.1.2.
Actions requiring approval by a two-thirds vote
	YIP

Add items
	X
	
	X
	
	Conditionally accept if ¾ of members approving is the same as the Sponsor P&P
The Sponsor P&P voting requirements deal with governance, not standards development or technical decisions.  Supermajority in the Sponsor P&P is 2/3.. The WGs make technical decisions regarding the content of the standard, hence, the 75% consensus threshold is required.

	
7.2.
Voting between meetings
	YIP

To match sponsor procedures
	
	X
	X
	
	

	8.0
Communications
	YA
	
	X
	X
	
	

	9.0
Appeals
	N
	
	X
	X
	
	

	10.0
Rights
	NA
	
	
	X
	
	Added clause

	11.0
Actions requiring an 
electronic ballot
	NA
	
	
	X
	
	Added clause

	12.0
Roll call votes
	NA
	
	
	X
	
	Added clause




